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Case Management of NTDs 















Achieve Morbidity control 
<5% prevalence of heavy 
intensity in all sentinel 
sites. 

 2025-2027

WASH
Vector Control
MAM
Case Management

 Schistoso
 miasis

Targeted for 
elimination as a 
public health 
diseases. 

2023-2025

Transmission control<1% 
prevalence of heavy 
intensity in all sentinel sites.















skin

Strengthen monitoring and evaluation system and 
integrate relevant NTDs into NHMIS



4.8  Enhance resource mobilization approaches and strategies 
at all levels.

4.7  Strengthen and foster partnership for CM-NTDs.





PART THREE: 
IMPLEMENTING THE STRATEGY: NTD OPERATIONAL FRAMEWORK 

1. Mapping of CM-NTDs in states 
with reported cases (Snakebite 
Envenoming in at least 12 states), 
Rabies in 13 states,  Leprosy/BU in 
4 states, Yaws 12 states, 
Leishmanaiss 3 states, HAT in 6 
states.

2.Mapping of FGS in the 36 States 
and FCT.  

3.Capacity Building of health 
workers and community members 
for Case Detection of FGS 
(e.g TBAs).

4. Capacity building of non-specialist 
health workers and community 
members for mental health 
assessment and interventions with 
2-way referral protocol for specialist 
cases.

LGAs,
State,
FMOH,
Partners

LGAs,
State,
FMOH,
Partners

2023-2025

2023-2027

Human 
resource,
Funding,
Logistics &
Communication
IEC materials.

Human 
resource,
Funding,
Medical
products,
Logistics &
Communication
IEC materials.

1. Integrated Capacity building of 
implementers at all levels    
 
2. Conduct integrated MAM in all 
endemic LGAs for PC NTDs. 

3. MAM supervision 

1.1 Scale up integrated 
preventive chemotherapy 
to achieve 100% 
geographic coverage and 
treatment access to 
lymphatic Filariasis 
and Onchocerciasis, 
Soil transmitted 
Helminths, Trachoma 
and Schistosomiasis  

1.2 Scale up interventions 
for case management 
NTDs (Snakebite 
Envenoming, Yaws, Rabies 
and Leishmaniasis), 
Human African 
Trypanosomiasis 
and Mental Health 
comorbidity)



1.3 Scale up integrated 
case management-based 
disease intervention for 
Yaw/Leishmaniasis/TBL, 
FGSand Trichiasis, BU 
and Leprosy, Snake bite, 
Envenoming & Rabies.

1. Develop integrated training manuals for 
CM-NTDs at all levels

2. Conduct integrated training for health 
workers (at least 2 per HF) on the diagnosis, 
management and reporting of CM-NTDs

3. Develop integrated CM-NTDs health 
facility registers

4. Develop a two-way referral/feedback 
form from community to health facilities

5. Provide support to the primary healthcare 
system to Integrate CM-NTDs active case 
finding training/activities into community 
volunteers or implementers training

6. Train laboratory scientists on PCR and 
other tests for NTDs

7. Distribute RDT and DPP tests to health 
facility for yaws

8. Conduct training for community health 
workers on active case finding and 
community sensitization

9. Conduct contact tracing for all confirmed 
Yaws and leprosy cases

10.Procure medicines and commodities for 
all CM-NTDs

11.  Provide home based self-care kits for
 lymphedema patients

12. Integrated CM-NTDs drugs into central 
medicine store

13. Train health workers on managing 
complications of CM-NTDs that are referred
 from the primary health facilities

14. Follow up post-surgery patients 
(hydrocele and TT)

15. Develop visual aids for community health 
workers to use during case finding and 
awareness 

16. Provide assistive devices and 
rehabilitation for CM-NTDs patients with 
disability or morbidity challenges post 
treatment

Human 
resource,
Meeting Hall,
Funding,
Logistics &
Communication
IEC materials.

2023
-

2027

Comm-
unity,
LGAs,
State,
FMOH,
Partners



17. Support integrated peer support groups 
at the community level

18. Build the capacity of National NTD 
Programme Managers on CM-NTDs

19. Develop integrated supervision form 
for CM-NTDs

20. Conduct data quality 
assessment/verification on a quarterly basis

21. Integrate supervisory system for 
CM-NTD into the existing National NTD 

22. Train traditional healers/herbalists, 
Church leader, Imams etc. to refer 
suspected CM-NTDs cases.

24. Provide incentives for community 
members who refer suspected NTD cases 
that are confirmed

1. Improve access to mental health 
support and treatment

2. Improve access to livelihood 
opportunities for people affected by 
Skin NTDs.

3. Improve public awareness to reduce 
stigma on mental health conditions in 
Skin NTDs and physical deformities.

4. Screen all NTDs patients for mental 
health conditions at diagnosis and while 
on treatment.

Human 
resource,
Funding,
Logistics &
Communication

2023
-

2027

Comm-
unity,
LGAs,
State,
FMOH,
Partners

Human 
resource,
Meeting Hall,
Funding,
Logistics &
Communication
IEC materials.

2023
-

2027

Comm-
unity,
LGAs,
State,
FMOH,
Partners

1.4 Strengthen access to 
people-centered mental 
healthcare for people 
with Skin NTDs and 
physical deformities in 
Nigeria.
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1. Conduct bi-annual TWG meetings 
for Oncho, LF, Trachoma, Schisto, 
STH, M&E, WASH, ACSM, MH.

2. Collection, collation, review and 
validation of annual technical reports, 
treatment and training data for 
36 States and FCT.

3. Meeting for the completion of 
Final NTD Annual Technical 
Report annually.

4. Conduct Bi-annual NTD Steering
Committee meeting Quarterly NTD
Review Meetings (National, Zonal,
Validation meetings, Internal Meetings,
Meetings with partners).

5. Cross Border Collaboration with 
Cameroon and Benin Republic 
(Meetings, Monitoring and 
Supervision).

6. Conduct bi-annual national NTFs
sterring committe meeting

1.6 Strengthen Programme
      coordination

Human resource,
Meeting Hall,
Funding, 
Logistics, Tools,
IEC materials.

Human resource,
Funding, 
Logistics, Tools,

Capacity building on the use of
supervisory checklist at all
levels.

Conduct coverage evaluation
surveys in PC NTD endemic areas
of 36 States and FCT.

Conduct quality standard assessment
in 36 States and F.C.T

Conduct mid term assessment of 
NTD Masterplan 2023-2027

 

2023
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2.1 Strengthen identified 
platforms with similar 
delivery strategies and 
interventions (MDAs, skin 
NTDs, Morbidity 
management, SBCC, WASH 
etc) for integrated 
approaches across NTDs.  

1. Development of guideline on 
use of the WASH-NTD merge. 

2. Stakeholders Sensitization
meeting to integrate
schistosomiasis elimination
programme into routine 
services of PHCs especially for 
the management of Female 
Genital Schistosomiasis 

3.  Establishment of a 
    WASH-NTD Coordination 
    office: Assign desk officer 
    and supporting staff.
  
4.  Equip WASH office 
 
5.  Capacity Building for 
    WASH-NTD officers 
 
6.  Collation and update on all 
    WASH-NTD related data 
 
7.  Hold meeting with WASH 
   agencies and line ministries 
   to merge WASH -NTD data 
 

Logistics and 
communication,
Honorarium,
Human resource,
Funding, Meeting
hall, TWG, Tools,
Reference 
Documents.

2023
 -

2027

LGAs,
State,
FMOH,
Partners,
TWG

1.7 Ensure timely, safe and
effective supply chain 
managment of quality 
assuredNTD & 
pyschotropic Medicines
and other products up to 
the last mile. 

1. Train LGA surveillance 
officers/NTDs focal persons 
on surveillance for 
pharmacovigilance
assessments/surveillance of
MDA SAEs.

2. Strengthen logistic 
management system of 
CM-NTDs (Rabies and 
Snakebite Vaccines and cold 
chain facilities, Leprosy
medicines, FGS)

2023
 -

2027

FMOH,
Partners

Human resource,
Logistics and 
communication,
Funding, Meeting
hall, Tools,
IEC materials
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8.  Advocacy to Water agencies and 
UNICEF to prioritize communities with 
high burden of WASH related NTDs in 
provision of boreholes and toilet 
facilities. 

9.  Capacity building on the use of 
WASH-NTD merge at all levels 

10.  Scale up on the use of the 
WASH-NTD merge platform by all 
states 
 
11.  Update and validation of data on 
the WASH-NTD platform 
 
13.  Health education, sensitization 
and mobilization on proper WASH 
practices in health facilities and 
schools, with promotion of activities 
on Improved environmental sanitation 
and behavioural change 
communication through the 
development and distribution of IEC 
materials
 
14.  Liaise with RUWASA to conduct 
community led total sanitation in all 
communities by 2027. 
 
15.  Hold meeting with WASH 
agencies and line ministries to merge 
WASH-NTD data and review WASH 
NTD activities. 
 
16.  Advocacy to Water agencies and 
UNICEF to prioritize communities with 
high burden of WASH related NTDs in 
provision of boreholes and toilet 
facilities
 
17.  Advocacy to development partners, 
state, local and community authorities 
to support training on mh-GAP 
implementation guidelines.  

Logistics and 
communication,
Honorarium,
Human resource,
Funding, Meeting
hall, TWG, Tools,
Reference 
Documents.

2023

2023
 -

2027

Mainstream CM-NTDs 
delivery platforms within 
the national health system

 1. Hold stakeholders meeting to agree 
   on key indicators for CM -NTDs data 
   collection
  
 2. Development  of integrated 
  CM-NTDs reporting data collection 
  tools 

 3. Development and filed testing of 
     CM-NTDs tools 

Logistics and 
communication
Human resource,
Funding, Meeting
hall & Tools

State,
FMOH,
Partners

State,
FMOH,
Partners,
TWG
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1.  Develop protocol for managing, 
   reporting and investigating adverse 
   events and serious adverse events
  
2.  Availability of medicine for 
managing adverse event and serious 
adverse event at health facility and 
to drug distributors 
 
3.  Communications plan developed 
and rehearsed in the event of serious 
adverse events or rumour 
 
4.  Capacity building of spokesperson 
on NTDs safety across all level 
 
5. Press statement prepared and Key 
message pilot tested and refined with 
input from community and other 
stakeholders 

Human resource,
Funding, TWG 
Honorarium,
Meeting Hall,
Logistics & Tools.

2023
 -

2025

Integrate safety across 
NTD planning, 
implementation, and 
monitoring

2.5 Strengthening 
access to essential 
psychotropic 
medications as well as 
those for physical needs 
for NTD patients. 

Procurement of psychotropic 
medicines to manage common 
mental health conditions co-existing 
in skin and physical deformities 
caused by NTDs.

2.6 Reduce stigma and 
discrimination 
associated with NTD 
morbidity.

1. Encourage support groups creation 
for mental health enhancing activities 

2. Increase public awareness on  
co-morbidity of mental health 
disorders and suicidal tendencies in 
persons with NTDs 

3. Increse inclusion of persons with 
NTDs in community activities to 
reduce stigmatization 

2.7 Strengthen 
monitoring and 
evaluation system and 
integrate relevant NTDs 
into NHMIS

1. Capacity Building on the use of 
Score card for accountability and 
tracking of progress 
 
2. Refresher Training on DHIS2 for 
National officers, and training at 
State level for outstanding states 
 
3. Training on Supervisors coverage 
tool for state and LGA officers.  

State,
FMOH,
Partners,
TWG

Human resource,
Funding, TWG 
Honorarium,
Meeting Hall,
Logistics, Tools.

State,
FMOH,
Partners,
TWG

2023
 -

2027

Medicines,
Human resource,
Funding, 
Logistics.

Human resource,
Funding, 
Logistics.

2023
 -

2027

LGAs,
State,
FMOH,
Partners

2023
 -

2025

State,
FMOH,
Partners
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Strengthen cross-sectoral/
intersectoral collaboration 
and ensure coordinated, 
integrated action in 
primary health care and in 
communities- intersectoral 
collaboration, collaborated 
with NAFDAC

Hold meetings with relevant 
     stakeholders at all level

Logistics and 
communication
Human resource,
Funding, Meeting
hall

2023
 -

2025

FMOH,
Partners



Human resource,
Funding, TWG 
Honorarium,
Meeting Hall,
Logistics, Tools.

State,
FMOH,
Partners,
TWG

2023
 -

2027

4.  Capacity building on Geographic 
information system for National and 
State officers 

 
5.  Capacity Building of National 
officers on Advance Excel training, 
Pivot tables and development of 
Dashboard
 
 
6.  Capacity Building of National 
officers on the use of Power BI, 
TABLEU for data visualization 

 
7.  Capacity Building of National 
officers on Data analytics and 
predictive model 

 
8.  Scale up of DHIS2 in the 
progression to transition from 
paper-based to electronic data 
collection of all PC-NTDs in 36 
States and the FCT 

 
9.  Training of States on DHIS2 

 
10.  Establishment of DHIS2 
command center 

 
11.  DHIS2 Data reporting

  
12.  Conduct Data Quality 
Assessment (DQA) in 36 States and 
FCT 

 
13.  Use of the scorecard for a
ccountability and tracking of 
implementation activities 

 
14.  Conduct End-term evaluation of 
NTD Master pla n 2023-2027.
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3.1 Improved governance 
and coordination for 
implementation of Mental 
Health and NTD

3.2  Promote and 
strengthen country 
ownership and leadership 
through organizational 
structures at national and 
local government with 
dedicated funding.  

1.  Develop policy to ensure 
collaboration between mental health 
services and NTD programmes in 
primary health care facilities and 
communities.
 
2.  Conduct advocacy and sensitization 
workshop on Mental health and NTDs 
to key stakeholders
 
3.  Sensitize people living with NTDs in 
an endemic area about the associated 
risk of developing mental conditions 
and psychosocial distress
 
4.  Disseminate information on 
availability of mental health services 
to people living in NTD-endemic 
areas
 
5.  Involve primary health care 
doctors, mental health nurses, 
community health workers on mental 
health and NTDs review meetings, 
monitoring, trainings and Bi-annual 
meetings.
 
6.  Provide support for the diagnosis 
and management of mental health 
conditions.

7.  Increase investment in integrated 
mental health, NTD and stigma 
reduction programmes.
 
8.  Strengthen national capacity to 
sustain implementation of efficient, 
integrated NTD control programmes 
with well-trained, supervised health 
care providers and managers.  

1.  Conduct high level advocacy to 
government officials, private 
companies and National and 
International organizations for 
counterpart funding as well as 
provision of enabling environment for 
programme implementation 
 
2.  Conduct Bi - annual meeting for 
sensitization of stakeholders on case 
management CM-NTDs         
                                                               
3.  Develop local capacity to generate 
technically sound plan reflecting the 
country's needs and priorities 

Human resource, 
 and Logistics

communication,
Meeting hall, 
office equipment,
Funding

2023
 -

2027

LGAs,
State,
FMOH,
Partners,
Media,
Consultant

Human resource, 
 and Logistics

communication,
Meeting hall, 
Funding & Tools

LGAs,
State,
FMOH,
Partners

2023
 -

2027

64



3.3  Promote community 
inclusion, participation, 
and ownership of the 
program for optimal use 
of available resources

 
4.  Provide human resource and 
equipment to strengthen Advocacy, 
Communication and Social 
Mobilization (ACSM) unit 
 

5.  Development of NTD - ACSM 
Guideline, strengthen Advocacy, 
Communication and Social 
Mobilization (ACSM) unit

6.  Engagement and sensitization of 
Joint Military Task force, Nigerian 
Custom Services, Red Cross, Local 
community vigilante and emergency 
rescue committee
 
7.  Maintenance of NTD website
 
8.  Case finding through local health 
facilities – for example, create NTD 
desks at health facilities  

9.  Mobilization of communities for 
effective community engagement 
and ownership (Town announcers, 
Jingles, Talk shows, Town Hall 
meeting)  

1.  Strengthen Community 
Self-Monitoring (CSM) and follow up 
on reports of CSM 
 
2.  Involve community based 
organizations in programme 
implementation and monitoring 
 
3.  Advocacy to Civil Society 
Organizations that could 
influence/advocate for government 
commitment to IDMs

4.  Present awards during 
stakeholders meeting to community 
implementers for impressive 
performance in MAM implementation 
to foster sustainability 

5. Develop integrated jingles, posters 
and other IEC materials for 
community sensitization and 
awareness
  
6. Use and distribution of the 
advocacy kits, IEC materials and 
radio jingles at State and National 
level 

Human resource, 
 and Logistics

communication, 
Funding

State,
FMOH,
Partners

2023
 -

2025

Human resource, 
 and Logistics

communication, 
Funding

2023
 -

2025

LGAs,
State,
FMOH,
Partners
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3.5  Empower 

local government and 

authorities in social 

mobilization, risk and 

crisis communication, 

behavioural change and 

building local support 

for NTD interventions – 

strengthen integration 

for awareness and 

sensitization at all levels  

1.  Conduct advocacy and 
sensitization: Press briefing, talk 
shows on NTDs (TV & Radio)
 
2. Produce quarterly newsletter on 
NTDs and on print media

3. Identify NTD Advocacy champion
at LGA level

4. Train Health team at LGA level
on resource mobilization

Human resource, 
 & Logistics

Communication, 
Funding

States,
FMOH,
Partners

2023
 -

2027

66

3.4  Strengthen national 
capacity to sustain
implementation of 
efficient, integrated NTD 
control programmes with 
well-trained, supervised 
health care providers and 
managers 

 
1. Build capacity of ACSM personnel 
 
2. Develop and Produce IEC materials 
for NTDs
 
3. Establish, equip and manage NTD 
Focal Points at zonal, State & LGA 
Levels
 
4.  Conduct comprehensive advocacy 
tool development workshop on NTDs
 
5. Conduct sensitization meetings 
with policy makers, line ministries, 
and other stakeholders on the 
beneficial synergy of integration at 
the federal, state, LGAs and 
community levels (including Village 
Health Committees)  

Human resource, 
 and Logistics

communication,
Meeting hall, 
Funding

2023
 -

2027

LGAs,
State,
FMOH,
Partners



4.1    Increase political 
commitment to support 
NTD intervention 

1.  Development and dissemination of 
NTD Score card 

2.  Creation of needs-driven budget line 
for NTD activities at National and state 
levels within the health system budgeting
and planning framework.
  
  
3.  Increase advocacy with policy makers, 
private sector and community leaders 
 
4.  Advocate with FMOH to increase 
funding for NTDs in the national 
health budget 
 
5.  Develop proposals for funding and 
submit to relevant authorities
 
6.  Advocate for increase in policies that 
strengthen integration, awareness and 
sensitization at all levels  

4.2  Improve advocacy to 
pharmaceutical industry, 
bilateral and multilateral 
donors, and private 
philanthropists.

1.  Map and mobilize the broad pharma, 
donor and private sector networks to 
enhance local innovative approaches and 
research to tackle endemic NTDs 
 
2.  Conduct visibility and regular dialogue 
in supporting the achievements of targets 
described in the Nigeria NTD Master Plan.
  
3.  Capacity building, to build local, 
national and regional or continental 
capacities on resource mobilization skills, 
financial planning and effective resource 
utilization and management. 
 
4.  Institute a cross-cutting and 
representative coalition, working group 
or committee to support the design, 
execution and scale-up or modification 
of these activities (similar to those for 
HIV/AIDs and Malaria)
 
5.  Collaborate with NAFDAC and 
relevant agencies  
 
 

Human 
resource, 

 and Logistics
communication,
Meeting hall, 
Funding

2023
 -

2025

State,
FMOH,
Partners

Human 
resource, 

 and Logistics
communication,
Funding

2023
-

2027

FMOH,
Partners
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4.4  Promote the 
incorporation of NTDs 
into countries’ UHC 
packages, national 
health plans and global 
progress reports 

4.6  Strengthen 

Governance and 

multi-sectoral 

coordination with 

Poverty alleviation 

programme, WASH, 

disability management 

and Education 

1. Integrate all NTDs data into the 
NHMIS
  
2. Integrate NTDs into the national 
eLMIS
   
3. Facilitate knowledge exchanges on 
investing in Universal Health 
Coverage, focused on effective 
integration of NTDs 
 
4. Plan and Convene policy and 
technical discussions on reform 
options focused on UTC and NTDs.  
 
5. Integrate active surveillance fof 
NTDs into the national community 
health system    

4.5   Increase NTDs 
programme visibility 
among the Country’s 
decision makers and 
influencer 

1.  Host national NTDs day

2.  Domestication of the National 
Master plan to help and develop 
State Master plans in 36 States and 
FCT           
                                                                  
 

1.  Increase advocacy with policy 
makers, community leaders, 
religious leaders, CBOs ETC. 

2.  Domestication of sensitization 
messages and ICE materials to fit 
local context 
         
                                                                  
 

Human resource, 
Logistics and 
communication,
Meeting hall, 
Media,
Funding

2023
 -

2027

FMOH,
Partners,
Media

Human resource, 
Logistics and 
communication,
Meeting hall, 
Funding

2023
FMOH,
Partners,

Human resource, 
Logistics, Tools,
Funding

2023
 -

2027

FMOH,
Partners

Human resource, 
Logistics, Tools,
Funding

2023
 -

2027

SMoH,
FMOH,
Partners,
Comm-
unities.
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4.3  Strengthen 
Governance and 
multi-sectoral 
coordination with 
Poverty alleviation 
programme, WASH, 
disability management 
and Education 

2.  Facilitate in-country collaboration 
and synergizing of MDAs and 
organizations representative of these 
interwoven programs.

3.Strengthen intersectoral 
collaborations between line ministries 
and agencies for planning and 
coordination. 

1.  Drive design and implementation 
of multistakeholder and multi-sectoral 
inclusive policies focused on One 
Health, horizontal system 
strengthening, and systems change 
approach.            
                                                                  
 



4.8  Enhance 
resource mobilization 
approaaches and 
strategies at all levels

1.  Develop and submit proposals to 
donors and partners both national 
and international 

2.  Engage the private sector to 
mobilize resources

3. Conduct advocacy meetings with 
the FMOH policy makers to increase
funding for NTDs 

Human 
resource, 

, Tools,Logistics
Funding

2023
 -

2027

FMOH,
Partners

Human 
resource, 

, Tools,Logistics
Funding

2023
 -

2027

State,
FMOH,
Partners,
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4.7  Strengthen and 
foster partnership for 
CM-NTDs.

1. Conduct partners mapping
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77

Manual developed and disseminated 
to all states

  36 states 
  and FCT 2023

Number of Health Workers trained 
on Integrated CM-NTDs

100,000 Hws 2027

Integrated CM NTDs facility register 
developed, printed, and distributed

40,000 2027

Referral forms developed, printed, 
and distributed

20,000 2025

Number of Health workers trained on 
CM-NTDs Case finding at all levels  

100,000 HWs 2025

No of Laboratory Scientists trained 
on PCR 

100 2025

Number of RDT and DPP test kits 
distributed 

5000 2025

No CHEW trained on CM NTD case finding. 387, 000 2025

No of health facility with medicine and 
commodities for CM NTD

1000 2027

Number of Lymphodema patients who 
received home base self-care kits 

10,000 cases
Yearly till 

2027

Number of health care workers trained 100,000 2025

Number of patients who received at least 
two visit call after surgery within 6 
months

3,500 cases 
Yearly till 

2027

Visual aid for case finding developed and 
disseminated

20,000 copies
Yearly till 

2027

Number of patients with CM NTD who 
received assistive device 

10,000 patients
Yearly till 

2027

Number of FMOH Staff trained on 
CM-NTD Management

200 staff
Yearly till 

2027

Case management NTD reported 
established through DHIS-2

All endemic 
CM NTDs

Yearly 
till 2027

Scale up integrated 
preventive chemotherapy to 
achieve 100% geographic 
coverage and treatment 
access to lymphatic Filariasis 
and Onchocerciasis, Soil 
transmitted Helminths, 
Trachoma and 
Schistosomiasis  



Integrated supervision tool and check 
list for Case Management NTDs at all 
levels developed and disseminated  

2000 copies 
of checklist 

printed

Yearly 
till 2027

Number of health facility who received 
feedback on improving data quality per 
geopolitical zone per quarter.

30 DQA at 
zonal levels

Yearly 
till 2027

Number of traditional healers and 
religious leaders trained on identification 
of CM NTDs

15,480 
Yearly 

 till 2027

Number of people who received 
incentive (20k) after a case is confirmed 

100 Till 2025

Prioritize and strengthen 
monitoring and evaluation 
to track progress and 
decision making towards 
aligned targets   

Prevalence of FGS in Nigeria determined
36 states 
and FCT

Yearly 
till 2027

Snail control lab established 3 2025

Mainstream CM-NTDs 
delivery platforms within 
the national health system

CM NTDs reporting data tools developed 
and link to DHIS2

Percentage of NTD clinic with 
psychotropic medicine 

50%
Yearly 

till 2027

Integrate safety across NTD 
planning, implementation, 
and monitoring

Strengthen monitoring and 
evaluation system and 
integrate relevant NTDs 
into NHMIS

Number of States implementing DHIS2 
for integrated data reporting of NTDs

Strengthen monitoring and 
evaluation system and 
integrate relevant NTDs 
into NHMIS

Number of staff trained on Monitoring 
and Evaluation techniques at all levels

200
Yearly 

till 2027
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Improved governance 
and coordination for 
implementation of Mental 
Health and NTD

Mental health is integrated into NTD 
program implementation at all levels

Percentage of population who 
demonstrated Knowledge and awareness 
of Mental Health associated with NTD 

50% 2027

Number of NTD staff at all levels trained 
on MhGAP

2000
Yearly 

till 2027
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Advocacy tool developed and 
disseminated

Quarterly newsletter produced and 
disseminated

20

Percentage of LGA in Nigeria with 
NTD Champions

100%

Promote community 
inclusion, participation, 
and ownership of the 
program for optimal use 
of available resources

Number of CBO engaged in NTD social 
mobilization 

100
Yearly 

till 2027

Strengthen national capacity 
to sustain implementation 
of efficient, integrated NTD 
control programmes with 
well-trained, supervised 
health care providers and 
managers

Number of staff trained on advocacy, 
communication, and social mobilization 
at all levels

Yearly 
till 2027

Yearly 
till 2027

Empower local government 
and authorities in social 
mobilization, risk and crisis 
communication, behavioural 
change and building local 
support for NTD 
interventions – strengthen 
integration for awareness 
and sensitization at all levels  

Yearly 
till 2027

Increase political 
commitment to support 
NTD intervention

NTD Scorecard developed and 
disseminated

Budget line for NTD is created in 
appropriation bill

Increased NTD funding allocation by the 
FMOH

1 billion

Yearly 
till 2027

Yearly 
till 2027

Yearly 
till 2027

Improve advocacy to 
pharmaceutical industry, 
bilateral and multilateral 
donors, and private 
philanthropists.

Number of private sector company 
supporting NTD intervention in Nigera

100
Yearly 

till 2027

Number of staff trained on resource 
mobilization at all levels

50

Number of working groups committee 
inaugurated to support NTD program 
implementation

5 2025

Yearly 
till 2027

Strengthen Governance and 
multi-sectoral coordination 
with Poverty alleviation 
programme, WASH, disability 
management and Education

Number of program coordination meeting 
held with all stakeholders in attendance 

Promote the incorporation 
of NTDs into countries' UHC 
packages, national health 
plans and global progress 
reports

Number of program planned and 
co-implemented with NTDs 

5 programs 2023 till 2027



Increase NTDs programme 
visibility among the 
Country's decision makers 
and influencer

Number of states with NTD master plan 36 and FCT 2023

80

Enhance 
resource mobilization 
approaches and 
strategies at all levels

Total amount of money mobilized from 
private sector

5 billion naira
Yearly 

till 2027
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PART FOUR: BUDGETING FOR IMPACT: ESTIMATES
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