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Day 1: Strengthening Greenlight (Import Permit) and Shipment Coordination
Coordinators: Namuchile Kaonga ,Tuan Le Anh,Diane Ehoumi

Time Agenda Item Facilitator(s) / Presenter(s)

8:30 - 09:00 Registration ESPEN Admin team

09:00 - 09:10 Security briefing HR Staff

09:10 - 09:20 PRSEAH WHO PRSEAH video

09:20 - 09:45 Opening remarks Dr Benido Impouma - DPC Cluster Leadership

09:45 - 10:00 Workshop Objectives & Expectations Namuchile Kaonga/Diane Ehoumi

10:00 - 10:30 Group photo ESPEN Admin team

10:30 - 11:00 Coffee break

11:00-11:20 Overview of PC Medicine Supply Chain Coordination Namuchile Kaonga/Tuan Le Anh

11:20-11:40 IDM Medicine Supply Hassan Abdikadir

11:40-12:00 LF diagnostics Jonathan King /Didier Bakajika

12:00-12:10 Q&A; Namuchile Kaonga,Tuan Le Anh, Diane Ehoumi,Hassan Abdikadir/Jonathan
King/Didier Bakajika

12:10-12:25 Greenlight Process: Import permit, Operational Implications Tuan Le Anh

12:25 -12:35 Q&A; Tuan Le Anh

12:35-13:05 Country exercise (Break out session) Diane Ehoumi/ Namuchile Kaonga

13:00- 14:00 Lunch break

14:05-14:30 Country Feedback Presentations (2 selected Countries) Diane Ehoumi/ Namuchile Kaonga

14:30-14:50 Strengthening Coordination for Medicine Importation and Clearance Uganda

14:50-15:30 Action planning (Group work) Namuchile Kaonga,Tuan Le Anh, Diane Ehoumi

15:30-16:00 Presentation of action plan Diane Ehoumi/ Namuchile Kaonga

16:00 - 16:30 Coffee break

16:30 - 17:00 NTDeliver log in help desk Sarah Anderson/ Namuchile Kaonga/Cassandra
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Day 2: Customs Clearance and NTDeliver Monitoring
Coordinators: Namuchile Kaonga/Gurmeet Philora/Cassandra Holloway

Time Agenda Item Facilitator(s) / Presenter(s)

08:30 - 09:00 Wrap Up Day 1 Coordinators Day 1

09:00 - 09:20 Global Supply Chain Trends Impacting the African Region DHL

09:20 - 9:40 Operational Challenges in Shipment and Delivery of PC-NTD Medicines: Experience from a Freight Forwarder DHL

9:40 - 09:50 Q&A; Namuchile Kaonga /Tuan le Anh

09:50 - 10:20 Discussion from pharma on challenges from pharma perspective and impact (First mile challenges) Sarah Andersson/Cassandra Holloway

10:20-10:30 Q&A;

10:30 - 11:00 Coffee break

11:00 -11:30 Improving First Mile Coordination: Greenlight and Customs KPIs Cassandra Holloway

11:30-11:50 Walk-through of NTDeliver Alex Pavluck

11:50 -12:20 Country exercise (Break out session): Access and Using NTDeliver Cassandra Holloway/Sarah Andersson/Namuchile Kaonga

12:20-12:30 Complete NTDeliver Survey Alex Pavluck

12:30 - 13:00 Country Feedback Presentations (2 selected Countries) Cassandra Holloway/Sarah Andersson/Namuchile Kaonga

13:00 - 14:00 Lunch break

14:00 - 14:30 Presentation on customs coordination and drafting of a flow-map for DRC Gurmeet Philora /Francois Tshenge/Diane Ehoumi

14:30 - 15:30 Country break out to map/develop flow charts Gurmeet Philora /Francois Tshenge/Diane Ehoumi

15:30 - 16:00 Gallery walk, feedback Gurmeet Philora /Francois /Diane Ehoumi

16:00 - 16:30 Coffee break

16:30-16:40 Survey Feedback Alex Pavluck

16:40 - 17:00 Wrap-Up and Preview of Day 3 Namuchile Kaonga /Diane Ehoumi
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Day 3: Inventory Reconciliation
Coordinators: Tuan Le Anh / Diane Ehoumi /Sarah Andersson

Time Agenda Item Facilitator(s) / Presenter(s)

8:30 - 09:00 Wrap Up Day 2 Coordinators Day 2

09:00-09:20 AFRO Operational Readiness and the Joint Application Approval Cassandra Holloway/Daniel Dagne Argaw

09:20 - 9:45 Principles and Importance of Accurate Inventory Reconciliation Tuan Le Anh/ Namuchile Kaonga/Sarah Andersson

09:45 - 10:30 Country Exercise: Inventory Reconciliation Tuan Le Anh/ Namuchile Kaonga/Sarah Andersson

10:30 - 11:00 Coffee break

11:00 -12:00 Strengthening Inventory reconciliation during campaign integration Tanzania, Ghana, Mozambique

12:00 -12:15 Plenary discussion Diane Ehoumi

12:15 -13:00 Data Mapping for LMIS Geoffrey Ssembajjwe/Sarah Andersson/Diane Ehoumi/HSS team

13:00 - 14:00 Lunch break

14:00 - 15:00 Country Presentations: LMIS Data Mapping Geoffrey Ssembajjwe/Sarah Andersson/Diane Ehoumi/HSS team

15:00 - 15:30 ESPEN Collect to support monitoring of MDA distribution Yumba Dyesse

15:30 - 16:00 JRF/JRSM inventory data Namuchile Kaonga/Diane Ehoumi

16:00 - 16:30 Coffee break

16:30 - 17:00 Inventory Clinic on reconciliation challenges Namuchile Kaonga/Tuan Le Anh/ Diane Ehoumi
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Day 4: Multi year Forecasting
Coordinators: Sarah Andersson / Jorge Cano / Namuchile Kaonga

Time Agenda Item Facilitator(s) / Presenter(s)

8:30 - 09:00 Wrap Up Day 3 Coordinators Day 3

09:00 - 9:30 Introduction to multi-year forecasting Gurmeet Philora

09:30 - 10:00 Country Experiences with Multi-Year Forecasting Sarah Andersson/Diane Ehoumi/Madagascar /Nigeria

10:00 - 10:30 ESPEN Projections Jorge Cano

10:30 - 11:00 Coffee break

11:00 -11:30 Introduction to Excel MYF tool Sylivia Swai

11:30 -12:00 Demonstration of MYF tool Sylivia Swai/Sarah Andersson

12:00 -13:00 Country Exercise:LF/Oncho disease tabs Sylivia Swai/Sarah Andersson

13:00 - 14:00 Lunch break

14:00 - 15:30 Country Exercise: SCH/STH disease tabs Gurmeet Philora/Diane Ehoumi

15:30 - 16:00 Forecast Output tables and validation Sarah Andersson

16:00 - 16:30 Coffee break

16:30 - 17:30 ESPEN JRSM AI Validation tool Jorge Cano / Dimagi
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Day 5: Country Forecasting, Supply Planning & Next Steps
Coordinators:Sarah Andersson, Jorge Cano, Namuchile Kaonga

Time Agenda Item Facilitator(s) / Presenter(s)

8:30 - 09:00 Wrap Up Day 4 Coordinators Day 5

09:00 - 10:00 Forecasting Survey Cassandra Holloway/Sarah Andersson

10:00 - 10:30 Country exercise: Reviewing Country Specific Forecast Sarah Andersson / Diane Ehoumi

10:30 - 11:00 Coffee break

11:00 -12:00 Country action plans for multi-year forecasting Gurmeet Philora

12:00 -13:00 Improving Forecast accuracy Sarah Andersson/Namuchile Kaonga

13:00 - 14:00 Lunch break

14:00 - 14:30 MDA Supply Planning Sylivia Swai

14:30 - 15:30 Country Exercise: Supply Planning Sylivia/Gurmeet Philora

15:30 - 16:00 Workshop Next Steps and Key Actions Namuchile Kaonga/Diane Ehoumi

16:00 - 16:30 Close of Meeting Dr Juma Elizabeth

16:30 - 17:00 Coffee break / End of Meeting


