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ESPEN — Who we are
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Strategic Pillars

Strengthen Country
Leadership and Technical
Capacity for NTD Elimination

Deliver targeted technical assistance, catalytic
funding, laboratory strangthening, and support to
national coordination structures to accelerate
elimination efforts.

Cross-Cutting Pillars

Ensure Access to Medicines
and Diagnostics

Improve forecasting, supply chain management,
and equitable access to PC-NTD medicines and
diagnostics through enhanced planning, and
JAP reporting

Promote Integration of PC-NTDs into

Health Systems

Support the incorporation of PC-NTD interventions into
national health policies, service delivery platforms, and
routine systems, including health information and
supply chains

Advance Data-Driven
Planning, Monitoring, and

Innovation

Enable robust program management through
strengthened survey systems, Al-powered data
tools, and operational research

Embed Gender Equity and Social Inclusion
Ensure that NTD interventions prioritize underserved
populations, are informed by gender-sensitive
planning and monitoring, and empower inclusive
leadership across all levels of implementation.

Strengthen Regional

Coordination and Partnerships

Facilitate joint planning, harmonization of
approaches, and peer learning through technnical
platforms and stakeholder convening across the
PC-NTD ecosystem

Mission
To accelerate the elimination of neglected tropical diseases amenable to

preventive chemotherapy (PC-NTDs) in Africa




ESPEN — Where we work
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ESPEN covers 47 countries in
the African Region
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filariasis

44 of 47" countries in the
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WHO/ESPEN Technical Support

Drive public health in every country through a differentiated approach

* ALL technical support

Policy Strategic Technical Service requests are made to
dialogue - support -to Assistance Delivery - WHO country offices
to develop build high - to build to fill
systems of performing national critical * Escalated by the WHO
the future systems institutions gaps Representative only when

support cannot be
provided locally

"Tr—mD>

Mature health system Fragile health system

Technical Support Driven and Informed by Data evidence
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Technical support to countries to accelerate progress to elimination

Technical Strategies, Guidelines,
Assistance Dossiers

ESPEN collaborates Regional Workshops
directly with the Ministries
of Health (MOH),
stakeholders of National
NTD programmes, and the
NTD community to amplify
the impact of NTD control

and elimination initiatives Equipment &
Infrastructure

Technical Support Capacity Building National Workshops

Capacity Impact Assessments,
Strengthening surveillance, SCM
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Modalities of Technical Support to Countries

s WHO/ESPEN
Technical
S rt
S ESPEN ' jomcatsin | 47NPOs
A\ /I\ support officers strategic hubs In countries
On-site Virtual
\[/ N
/‘]\ /J\ ‘ W ESPEN maintains a roster of
WHO/ESPEN Consulinnis WHO/ESPEN consultants
Staff Staff .

Onchocerciasis mapping

B NS
* Schistosomiasis mapping

NTD Masterplan development
Roster
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* Entomological surveillance
* NTD supply Chain Management
* Datamanagement
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ESPEN Governance Structure
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[ Regional Director AFRO
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Director Programme
Management
L e ) ESPEN Steering
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Programmatic Updates
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Key Milestones

Onchocerciasis

Niger becomes first country verified for
elimination in January 2025

Lymphatic filariasis
Interruption of transmission confirmed

in S3o Tomé and Principe (TAS-2)
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Trachoma

Mauritania (May 2025), Burundi (July 2025) and
Senegal (July 2025) validated for elimination as a
public health problem

>500,000 tablets

Praziquantel prevented from expiry in
Congo and Sao Tome



Targeted Technical Assistance

Dossier Review & Finalization

® Trachoma — Mauritania, Burundi, Senegal, Namibia
e Schistosomiasis — Algeria

Financial support

* MDA for SCH to avert expiry — Congo
e Integrated microplanning for MDA in Lesotho, Botswana, South Africa
¢ LF TASin STP

Technical Support

e Support to demonstrate achievement of TT elimination threshold -
Algeria

e Integrated treatment protocol for SCH/Taeniasis — Namibia

e Confirmation of OEM results for 37 IU in Burundi

e Support LF TAS in STP
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ESPEN Laboratory

Quality Assurance (
Laboratories

Capacity building for National

Analytic services

* Technical audit completed (May
2025) by WHO Collaborating Centre
(USFCC) aligned with ISO/IEC
17025:2017 & ISO 15189:2022.

* Equipment, specialized reagents
and training
* Onchocerciasis — 11 Countries

* Cameroon, CAR, Ghana,
Equatorial Guinea, Guinea,

Certificate of Achievement

EQA - External Quality Assurance

DRC, Rwanda, Chad.

‘WHO AFRO is t for Elimination of NTDs (ESPEN), . Burkina Faso

The abowe listed Laboratory has fully Compleced the Qualicy A and Assessament Progeam fot
Proficiency in Liboratory Methods Utlized in Onchoserciasis Testing Plarforms

- * Lymphatic Filariasis - 1 Country
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Thomas R Unassch, P60 Fewta M Mley, PhD
Jniversity of ida

* Gabon
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Guinea Bissau, Malawi, Mali,

e Over 47,000 Epidemiolocal samples
to provide evidence for

* Burundi- OEM

* Congo — OEM & Pre-stop MDA
* Cameroon — Pre-stop MDA




Mitigating impact of USAID funding freeze on NTD programmes
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Medicine Expiry Risks Country Responses ESPEN Support

- Advocacy and resource
mobilization

- Integration of
interventions

- Inventory monitoring
and management

- Coordination of
technical assistance /
response

- Documentation of best
practices
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Programme
Disruption

16 countries reported
direct disruptions

- 5.9 million tablets — Integrated Delivery
expiring in < 3 months — Domestic financing

- 14.9 million tablets at — Support from non-
risk of expiry in 6 USAID partners
months (July 2025 —Jan — Prioritization of
2026) interventions

- Mass Drug
Administration (MDA)

- Surveys

- Dossiers
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Examples of mitigation measures

= lanzania

e Domestic funding for Oncho/LF MDA in 24 districts;

e I[ntegration SCH and STH MDA rounds with other health
campaigns

e Conducted Oncho MDA with collaborative financial support of
the government and partner

e Planned MDA in July 2025 to avoid expiry; integrated with
immunization campaign

mmm Uganda

e Integration of LF/Oncho/SCH MDA with child health days as a
cost efficiency delivery strategy
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Ending the neglect:
Lessons from a decade of
success in responding to

NTDs in the African Region 3
August 2023 .
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Examples of opportunities for co-delivery for schistosomiasis

Guinea Nigeria
Disease targeted Schistosomiasis Intervention PZQ + ALB/MBD (T1) MDA Disease targeted Schistosomiasis Intervention ALB/MBD(T3), PZQ(T2) MDA
Geographic target All 8 regions Target pop. 5-14 years Geographic target 11/37 states Target pop. 5-14 years
Start date (planned) September 2024 Start date (planned) September 2024
4 potential campaigns for codelivery 5 potential campaigns for codelivery
Polio (OPV2) Malaria SMC Malaria SMC ) ) Polio (OPV2)
Outbreak response Seasonal MDA Seasonal MDA Busresuoivary npticn Outbreak response
Sep 2024 nationwide Sep 2024 nationwide Sep 2024 in 20 states Measles, HPV. OPV. YE Sep 2024 in 10 states
Target pop: 0-5 yrs Target pop: 3 mo-5yrs Target pop: 3 mo-5yrs Multiantigen campaign Target pop: 0-5yrs
Best codelivery option = Sep 2024 in 30 states -
v Polio (OPV2) Target pop: 9 mo-44 yrs Polio (OPV2)
- ':‘I’ io V )_ . Measles Outbreak response Schisto MDA overlap: 100% Outbreak response
atlonatimmuntzation Day Follow-up campaign Oct 2024 in 18 states Jun 2024 in 8 states
S€p 2024 nationwide Oct 2024 nationwide Target pop: 0-6 yrs Target pop: 0-5 yrs
.Ta rget pop: 0-5yrs Target pop: 9 mo-5 yrs
Schisto MDA overlap: 100%

Bamako

Niamey i

N'D}

e Maiduguri
Geographic overlap: Maroua Geographic overlap:
MDA + codelivery campaign ! MDA + codelivery campaign
vois Gafoua
® MDA + OPV2 campaign ; @ MDA + Multiantigen ph. 1
it
< @® MDA+ Multiantigen ph. 2
RoiToNGve oy L Bamenda
o Onitsha
Wt ppa Calsbar
Port Harcourt e (i 2
S Buea Yaoundé
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\\;'; “}@,World Health ¥ N HEALTH CAMPAIGN administration; OPV, oral polio vaccine; OPV2, oral polio vaccine type 2; PZQ, praziquantel; SMC,
“e
ES

FORALL Strengthen Systems. Ma Impact.

African Region



Joint Application Package Updates January to July

Review of 2023/2024 survey results: 23 received from 16 countries

MI * Benin (3), Burkina Faso (1), Burundi (1), » Mozambique (1), Nigeria (2), Senegal
I.l Ghana (1), Guinea(1), Guinea-Bissau (1), (2), Tanzania Mainland (3), Togo (1),
Kenya (1), Liberia (2), Malawi (1), Tanzania Zanzibar (1), Zambia (1).

Support in submission of 2024 treatment reports

* Prepopulated: 33 countries * 10 awaiting responses to ESPEN
o feedback

» 35 reports received
. 24 validated * 8 did not implement MDA in 2024

: . » 2 countries did not report (Cape Verde,
* 1 under review with ESPEN The Gambia)

Support in requesting for donated medicines

==
m » Update of Schisto Community workbooks * Pre-populated JRSM2026: 25 countries
N |

of JRMS2025: 4 countries (Benin, Chad, : .
Mali, Kenya and Tanzania Mainland) * 13 JRSM2026 received and reviewed
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ESPEN NTD Portal: A Central Hub for Data-Driven Technical Support
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Maps & data Updates & Events - Opportunities - Tools & resources About -~ Q

1 5 people affected by NTDs. of the global burden occurs in
5z | 39061 |

billion
8  mmmum| 61.3%zi |
countries reduction. et

ESPEN NTD Portal

https://espen.afro.who.int/

Africa

518.6 rxpro-

= for PC-NTDs in Africa
million

received trestment for at least 1
PCNTD in 2023 in the African

million "
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What are you looking for?

Q

Map search

Looking for a specific map?

Latest updates

19 May 2025

Mauritania

Data search

Looking for just the data?

05 May 2025

trachoma as a public
health problem

Site highlights

Maps & data for 48
countries

Browse over 15,000 maps, country
data, charts and more

Streng g
integrated health
campaigns: The
Collaborative Action
Strategy (CAS) for Health
Campaign Effectiveness

Tools & resources

A wide selection of tools &
resources to support the NTD
community

30 April 2025

Evaluation report from
the 2025 NTD
Programme Managers'
meeting : Now available

Dashboards

LF, Oncho, SCH & STH progress
and forecast dashboards for each

country

g

SUSTAINH

INNTD Plﬁﬂlilllmfs
FUNDING LANDSCAPE
AREEIONAL ASSESSMINT

-

JAP search

Looking for JAP files?

ING MOMENTUM

28 April 2025
New ESPEN report
reveals how African NTD
Programmes are
adapting amid funding
shortfalls

Updates & events

Keep up-to-date an the latest NTD
news and events




ESPEN Portal Tools

ESPEN Collect

Targeted disease

44%

mLF mONCHO m=STH mSCH
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Implementation Unit Planner (IU Planner)

1. Provides funding information on MDA and
Surveys, at a sub-national IU level

2. \Visibility by Programmes and Partners: to
update& validate funding information

IMPLEMENTATION
UNIT PLANNER

IMPLEMENTATION UNIT
PLANNER

Supporting partners with MDA and surveys

Click an 2 country o explore

' Countries planning MDA in 2024

Q/ Number of diseases

R

https://espen.iuplanner.app/



Governance, Partnerships and Resource Mobilization

Annual report
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Afrlcan Region

Expanded Special
Project for
Elimination of
Neglected Tropical
Diseases
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2025 Annual Meeting of NTD National
Programme Managers in the WHO African
Region

Summary Report

}‘ % World Health
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WHO Expanded
Special Project for
Elimination of
Neglected Tropical
Diseases (ESPEN)
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Governance, Partnerships and Resource Mobilization

The Mwele Malecela Mentorship Programme

After Action

Revi.ew
The MMM Programme empowers 23 January 20 May 25 June
mid-career African women to lead é
in NTD elimination by fostering | 12 - 16 February | 15-17 April
inclusive leadership and advancing Launch of Cohort Il Stage Il Application Advocacy in Action Webinar

gender equity. Process — Cohort IlI

Increasing ESPEN Visibility

Between January and June 2025, ESPEN’s
LinkedIn posts reached over 27.5K

Metric Performance
impressions, with spikes during World ol : 27,500

otal Impressions ~27.
NTD Day (1,536) and the NTD PMM ? =
(1 203) showcasine the power of timel Top Post Reach 1,536 (Jan. 30) PROGRAMME

— w I W I MANAGERS
! dri g". P b ) 'b'I'y’ Total Clicks 1,200 + weETG

even.t- riven storytelling to boost visibility Top Engagement Rate 97% -
and impact. Avg. Engagement Rate ~11% (well above Linkin ~ ESPEN Portal

Most Reactions 74 (Jan 30 post) e




Q3: July to September Activities

v/

Technical Assistance

TAS3 in Benin; TAS2/3 in Comoros

SCH Programme Review in South
Africa

Trachoma dossier Algeria
(finalization) and Botswana

(review)
N
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Data and Supply
Chain Management

Regional Data and Supply
Chain Workshops

1.
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Regional Policy and
Guidance

Establishment of FGS
Regional Expert
Committee

Publication of the NTD
Masterplan Framework
for Development 2026-
2030

Y

Advocacy and
Resource
Mobilization

Strategic engagement on
the sidelines of TICAD 9 to
elevate NTDs on the
international agenda

Dissemination of the
Second ESPEN Newsletter

i)

Mwele Malecela
Mentorship
Programme

Shortlisting and approval
of MMM Cohort IlI
mentees

20
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