
What’ s new in the workbook version 2? 
 

1 The 3-year plan 
The tool was revised, and a new module was added. The new module allows the generation of a 

3-year plan (2020-2022) of the population estimates. The 3-year plan considers the endemicity 

level of each sub-district within the district to define its treatment plan for the 3 years. The 

population needing treatment is then estimated  for each sub-district and then aggregated for the 

district or IU.  

 

The estimation of the population considers the current WHO guidelines that recommend 

treatment annual treatment for high endemicity,  treatment once every 2 years for moderate 

endemicity and treatment once every 3 years for low endemicity. However, the tool can be easily 

revised to fit any changes in the strategy in the future. 

 

2 The reference year 
 

 
 

On row 24 in the worksheet “Instructions”, a new data entry is added to enter the reference year. 

Note that you can change the reference year beyond 2020, but this will oblige you to provide 

change the initial treatment plan in the worksheet “Endemicite_JRSM” to match your reference 

year. 

 

3 Treatment plan 
The column “K “in the worksheet “Endemicite_JRSM” is added and allows to provide the treatment 

plan for the reference year for the whole IU. This is obtained either from the JRSM 2020 if already 

submitted or from the historical data  (latest JRSM and PC history).  

 

 
 

  



The treatment plan for each sub-district is then generated in the column “O” of the worksheet 

“demo_data” when the   workbook is generated. At this stage, the treatment plan can be manually 

modified for any sub-district. The treatment plan once accepted here become the initial treatment 

plan. 

 

 
 

  

Note that the initial treatment plan must correspond to the reference year. 

 

4 The population natural growth rate 
The 3-year plan uses the population NGR to estimates the population for each year. The column N 

in the worksheet “demo_data” is added to provide the NGR.  

 

 
 

The NGR as provided in the new workbook is either the national average or the regional average. 

Wherever regional or district  average are available, we used then and the countries in this case 

are Burkina Faso, Cameroon, Gabon, Guinea, Malawi, Tanzania (Mainland), Zambia.  

It is highly recommended to use the regional od district average for better estimations of the 

population. 

  



5 The three-year plan estimates 
Additional columns are added in the worksheet “Sub_District_Summary” for the additional data 

related to the 3-year plan. 

 

 
 

5.1 Action button 
A new action button is added (red frame) to run the 3-years projections. It first generates the 

treatment plan (blue frame) and then calculates the populations to be treated (green frame). 

5.2  Worksheet “Projections” 
A new worksheet named “Projections” is added for the purpose to have a separate database for 

the projections. This can be copied/exported to another application for visualisation or for 

planning. The worksheet has a button that allows to generate the database. 

 

The indicators included (column I) are: # of sub-units to treat, SAC Estimations, Adult 

Estimations, Total estimations.  

  



5.3 Three-year plan report 
Two pivot-table reports are added: 

5.3.1 Three-year Plan Projections by Sub-IU 
The worksheet “9_Proj_IU” is a pivot-table of the projection estimates by sub-IU. 

 

 

5.3.2 Three-year Plan Projections by IU 
The worksheet “10_Proj_IU” is a pivot-table of the projection estimates by IU. 

 

  



6 Update of JRSM 
The table above contains the population requiring PC in every IU per year. These values can be 

used to fill in or update JRSM.  

6.1 Worksheet “COUNTRY_INFO” 
In the worksheet “country_info”, replace the in the column “O” population requiring PC for 

schisto with the total estimates of the above report. In column “S” number of treatment rounds 

planned, enter 1 for any district where population requiring PC is not null, unless for 

programmatic reason if the treatment cannot be carried out, enter zero. 

6.2 Worksheet “PZQ” 
In column “J” SAC at lower level, copy and paste the SAC estimates from the worksheet 

“10_Proj_IU”. 

In column “K” Adults, copy and paste the adult  estimates from the worksheet “10_Proj_IU”. 

 


